Chief Executive Officers Report:  2010
Dear members,

As you are all aware Management, current Board and Sub Branch have been engaged in negotiations with regard to redevelopment of Mascot RSL Club.   

Plans are to have a car park on lower level, then the Club on ground level and units above Club, which is a very exciting proposition for all.   Plans are still being drafted at this stage.

I will report to Members when new information is available.

There are a few rumours and innuendoes circulating around the Club, and as far as I know the Club will be operating for a long time yet.   I have been given no definite time frame, as plans have not been submitted to Council.   I feel sure the Club will be operating for more than twelve months could be a lot longer even eighteen months.

The above information should then alleviate member’s fears about our Points system!  The Club will be open for the foreseeable future.
Lately there has been some improvement in the economic forecasts and that should assist in the stimulation of activities that are vital for the Club to exist.   Government duties and taxes and the requirement to contribute a substantial percentage of profits to the community development makes it hard to retain the margin of profits from Poker Machines.  Competition for a share of the leisure market in light of restrictive legislation is daunting for the management and the Directors, it has had a marked effect on the result of our operations.  Though in saying that we have had a significant turn around, certainly not a profit, though a huge improvement in comparison to the previous year.
As a consequence of restricted earnings it has been necessary to implement economies in expenditure budgets to protect the viability of our operations.  Wherever possible the welfare of the members has been considered and it is felt that generally the facilities provided have been maintained in an acceptable level.

Pricing policies adopted by Board and management remain heavily in favour of our members and we will endeavour to keep these policies.
I would like to take this opportunity to express my appreciation for the support provided by the Board, the Sub Branch, and staff members and the members of the Club who have supported me through this year.

	Earnings before income tax, depreciation and amortization (EBITDA) are set out below:
	

	 
	
	
	
	
	

	 
	
	
	2010
	
	2009

	
	
	
	
	
	

	Revenue Earned:
	
	
	
	
	

	Poker Machine Clearances
	
	
	2227346
	
	2238760

	Bar Sales
	
	
	716961
	
	693011

	Commissions, Interest etc.
	
	
	120595
	
	119540

	
	
	
	
	
	

	Total Income
	
	
	3064902
	
	3051311

	
	
	
	
	
	

	Expenditure, including provisions
	
	3316976
	
	3481742

	
	
	
	
	
	

	Loss for year
	
	
	252074
	
	430431

	
	
	
	
	
	

	Add Back:
	
	
	
	
	

	Provision for Depreciation:
	
	
	
	
	

	Poker Machines
	
	
	233533
	
	231156

	Bar Equipment
	
	
	2568
	
	2568

	Furnishings
	
	
	21748
	
	12226

	
	
	
	
	
	

	Adjusted profit/(loss)
	
	
	5775
	
	 (184,481)

	
	
	
	
	
	

	Deduct Interest Received
	
	
	14714
	
	21676

	
	
	
	
	
	

	EBITDA
	
	
	        (8,939)
	
	 (206,157)


