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The result of operations for the year ended 31 December 2009 is reported as a loss of
$430431 due to circumstances that are summarized in the following paragraphs.

Gross earnings for the year were $3051311 compared to $3146116 in 2009, a
downturn of $94805. Although this represents a marginal decrease of approximately
3% it is disappointing in a year in which many innovations were embarked upon to
encourage participation of our members and attract visitors to the club. Competition
for a reasonable share of the leisure market in the light of restrictive legislation and
the global financial crisis has been a daunting task for the directors and the
management and has had a marked affect on the result of the operations. It has been a
year of caution for the patrons with the uncertainty of employment and rising costs of
living being major factors in their ability to participate in the functions offered. In
recent months there has been some improvement in the economic forecasts and that
should assist in stimulating the activities which are vital to our existence.

Poker machine clearances in this year were $75848 below the level of 2008 and, with
the knowledge that this component is seventy three percent of our annual earnings, a
major overhaul of the area was undertaken. Promotional activities and incentives
have been introduced along with the refurbishment of the smoking area and the
surrounds for the comfort of the patrons. Imposition of government duties and the
requirement to contribute a percentage of profits to community development make
further inroads in the retention of the margin of profits from this source.

Bar sales and other income represent the remaining twenty seven percent of our
earnings and remain reasonably constant in recent years. Pricing policies adopted by
the board and management remain heavily in the favour of the patrons and, with the
addition of the comfortable lounge area, a pleasant atmosphere has been created.

Operating expenses, including provisions for depreciation and employee entitlements,
have amounted to $3481742 a saving of approximately $170000 when compared to
the previous year. It is conceded that several changes of staff were effected in 2008
and the corresponding costs should be taken into account in making comparisons. As
a consequence of restricted earnings it has been necessary to implement economies in
expenditure budgets to protect the viability of our operations. Wherever possible the
welfare of the members has been considered and it is felt that generally the facilities
provided have been maintained at an acceptable level.

Cash resources of the club have been eroded by the necessity to incur capital
expenditure for structural improvements to the smoking area, the purchase and
conversion of poker machines, air conditioning and furnishings in an amount of
$560981. Because of this situation the sub-branch has contributed to the cost of the
air conditioning and carpets in an amount of $105000 which has been acknowledged
in the spirit of co-operation that has always existed between the entities.

We have now reached a stage, which is clearly set out in the accounts provided for
your consideration, where the future operation of the club must be addressed and
financial strategies put in place to assure that the interests of the members are




[image: image2.png]protected. The current board of directors and the management have been engaged in
considerations and proposals designed to meet this challenge and, in conjunction with
the sub-branch, will report to the members on the available alternatives to ensure the
future of the club.

I would take this opportunity to express my appreciation of the support provided by
the board of directors, the sub-branch, staff members and the members in this my first
full year as the Chief Executive Officer.

Gaynor Cobby




